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Vendor:
Region/Locality:

Period:

Task Locality %
Complete

Total
Hours

Hours
this period Comments

Phase I
(10)Correspondence w/Maj. Roberts Brunswick 0.25 Re: Neustar information
(10)T/C w/Maj. Roberts Brunswick 0.5 Re: Completion of electrical/remodeling issues
(2)Correspondence w/Intrado Cumberland 0.25 Re: ALI format pages
(8)USCC Phase I drive testing Cumberland 0.25 Prepare
(10)Correspondence w/Paul Fleshood Cumberland 0.75 Re: misrouted calls
(10)Phase I testing w/Sprint Cumberland 2.5 Schedule/Follow up
(10)Correspondence w/Aaron Cumberland 1 Follow up re: tasking/remaining testing
(14)On-site for Sprint Phase I Drive testing Cumberland 4.75 Phase I testing complete
(15)Correspondence w/Aaron Cumberland 0.75 Re: FY04 pre-true-up
(8)Coordinate information Dinwiddie 0.25 For future Phase I drive testing
(10)On-site visit w/Denise Absher Dinwiddie 2 Re: Install/delay status
(10)Correspondence w/Denise Absher Dinwiddie 0.5 Weekly contact F/U/After hours emergency fax
(5)T/C correspondence w/Gilbert Wood/Emmy Farmville 0.75 Re: MAA w/Nottoway
(7)T/Cs F/U re: CAD/RMS research Farmville 1.5 Schedule of demos
(8)T/C correspondence w/Bob Laymen Farmville 1.25 Review/Research tower locations
(10)Follow up w/Emmy Isbell - Sprint Farmville 0.75 Re: S/R issues
(10)On-site visit w/Jerry Spates/Gilbert Wood Farmville 4.5 Re: POA for wireless equipment/new location
(10)Develop tasking Farmville 0.5 Re: Phase I implementation
(11)Correspondence w/Gilbert Wood Farmville 0.25 Re: Regional meeting
(4)Correspondence w/Allen Bober Halifax 0.25 Re: FY 03/04 Funding requests
(8)Correspondence w/Allen Bober Halifax 0.75 Re: cell tower locations
(8)Correspondence w/Allen Bober Halifax 0.5 Re: Routing problems w/Alltel 221 Farm Rd.
(14)On-site for Alltel Drive Testing Halifax 2 Complete Alltel Phase I
(10)Coordinate w/Alltel/Allen Bober Halifax 2.5 Testing remaining sites 22, 225, 26
(10)Correspondence w/Allen Bober Halifax 0.25 Re: weekly contact F/U
(10)Correspondence F/U w/WSPs Halifax 1.5 Re: Phase I testing
(10)Coordinate data/paperwork Mecklenburg 0.25 Re: Sprint/SunCom Drive tests
(15)Coordinate invoices/True-up Mecklenburg 0.25 Re: FY03 True-up
(10)T/C correspondence w/Sprint Nottoway 1 Re: Install/delay status
(10)Started projection of CPE Nottoway 1.75 Timetable of installations
(10)Correspondence w/Gloria Nottoway 0.25 Re: weekly contact F/U
(11)On-site visit w/Sheriff Parrish/Gloria Gray Nottoway 5.5 Follow up on installation status
(4)T/C w/Dorothy - Vita Region 0.25 Re: FY04 funding adjustments
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(4)Coordinate documentation Region 0.5 Re: FY04 funding adjustments
(6)T/C Correspondence w/Jeff Lewis- DaPro Region 0.25 Conversion scheduling
(8)Review/Update Cell tower matrix Region 6.5 With most current/accurate info
(10)Update WSP Contact Sheet Region 1.25 With most current updates/changes
(10)Weekly Contact Calls Region 8.25 Prepare/Conduct
(10)T/C Candice Fox/Debbie Lilley - Verizon Region 0.25 Confirm contact info
(10)Review/Correct/Establish Region 2 Criteria/timelines/tasking for Phase I
(11)Update Quick Reference Sheet Region 7.25 Re: Most current PSAP status
(11)Attend CML Users Group Meeting Region 8 Re: B5.0/Stats upgrades
(11)Attend Wireless Board Meeting Region 3
(12)Prepare for APCO/NENA Conf. Region 2.25 Print/Fold/Mail Brochures
(12)CMRS Reports for Feb. Region 2.25 Review/Highlight/Correct

Phase II
(1)Phase II Mapping RFP Amelia 3.5 Revise/Review/Cover Letter/Release/Dates
(1)Phase II Mapping RFP Amelia 0.75 Vendor process updates/questions
(3)T/Cs E/Ms w/CPE/CAD Vendors Amelia 0.5 Request info for Intrado PSAP Survey
(10)T/C w/P.J. Rhyne Amelia 0.25 Re: NPA/NXX/SR
(1)T/Cs Correspondence re: Shield Mapping Contract Brunswick 9 Signing/Timelines/Pre-Install needs/Progress
(1)Phase II Mapping Installation Brunswick 1 Status/updates of Hardware delivery
(1)Correspndence w/Maj. Roberts Brunswick 1 Updates re: Shield CAD/Mapping
(1)F/U correspondence w/PSAP Brunswick 2.25 Re: preliminary/interface issues
(3)T/Cs w/Allen/Lisa - T-Mobile Brunswick 1 Re: Phase II Service Request
(10)Correspondence w/GIS Rep Brunswick 0.25 Coordination/Readiness of info for Shield
(10)Follow up w/ AT&T/Maj. Roberts Brunswick 2.75 Re: Response on VOIP and details/Notify PSAP
(10)T/C w/Shirley Brodnax re: Tower Info Brunswick 1 Re: adjacent towers to Lunenburg
(10)T/Cs Correspondence w/Mapping Vendor Brunswick 1.75 Re: Conf. Calls - Installation/timelines
(10)Revised timelines Brunswick 0.5 Re: Installation of mapping system
(10)On-site visit w/Maj. Roberts Brunswick 2.75 Schedule/Prepare/On-site
(13)Correspondence w/Maj. Roberts Brunswick 0.25 Update on Training Material
(15)T/C w/Shirley re: call accounting Brunswick 0.25 Monitoring Magic call counts
(15)Coordinate documentation of Verizon Sales Brunswick 0.25 Prepare for FY04 True-up
(1)Correspondence w/Lisa Meyers Charlotte 0.5 Re: mapping installation delays
(1)Reviewed Verizon quotes of Phase II upgrades Charlotte 0.5 Re: Sentinel/Rescue star/Mapping
(4)Reviewed FY04 Funding adjustment Charlotte 0.75 For Phase II CPE upgrades/WB approval
(10)Correspondence w/Lisa Meyers Charlotte 0.25 F/U re: Weekly Contact Calls
(10)T/Cs re: on-site visit Charlotte 0.25 Scheduling
(1)Coordinated Phase II documentation Cumberland 0.5 MSAG contract/Gant timelines
(5)T/C Review w/Aaron Hickman Cumberland 3 Review/Discussion of MSAG mapping contract
(10)On-site visit w/Aaron Hickman Cumberland 1.25 F/U / review installation status
(10)Phase II Gant Chart Cumberland 3 Combined MSAGs timelines
(1)T/C On-site w/Denise Absher Dinwiddie 3.25 Re: Mapping demo schedule
(1)T/C w/Denise/Steve Marzolf Dinwiddie 0.5 Re: Inconsistencies in InterAct quote
(5)Review InterAct Quote Dinwiddie 0.75 Review for inconsistencies
(1)Phase II Mapping RFP Farmville 0.25 Copy/Highlight
(8)Update Triton PCS Farmville 0.5 New Tower locations
(10)Develop Gant Chart/Tasking Farmville 2.5 For Phase II implementation
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(10)T/C w/Bob Layman - Triton Farmville 2 Forwarded copy of CRS/New tower routing
(10)Correspondence w/Gilbert Wood Farmville 0.5 F/U re: 434-911-0000 calls
(1)Coordinate Phase II billing Lunenburg 1 Upgrade completion sign offs
(3)T/C Correspondence w/David - Alltel Lunenburg 0.5 Follow up re: Phase II service request
(9)On-site re: Evaluation of Phase II issues Lunenburg 2 Complete clean-up of software issues
(10)T/Cs Correspondence w/Kelly Curd - Sprint Lunenburg 1.75 Re: Maintenance Contracts/Billing
(10)T/C w/Elaine Lunenburg 0.5 Updates re: FCC/Radio/Reg. Mtg./Voice Logger
(10)T/C w/Kathy Georgetti Lunenburg 0.5 Develop POA for BOS
(10)On-site w/Mid-Atlantic Lunenburg 2 Completion of Voice logger repairs
(10)T/Cs w/Vendors Lunenburg 1.25 Re: Repairs to Voice logging recorder
(10)T/C w/Tommy Thompson - Sprint Lunenburg 0.25 Re: Smart ID for failure
(11)Correspondence w/Kathy Georgetti Lunenburg 2 Update on remaining Phase II tasking
(11)On-site visit w/Elaine Lunenburg 2 Follow up/review billing
(11)T/C w/D.J. Pendleton Lunenburg 0.25 Re: Regional Mtg/CML users mtg.
(13)Phase I/II Dispatcher training Lunenburg 3 Assemble needed training material 
(13)Correspondence w/Kelly Curd - Sprint Lunenburg 0.5 Re: Class on CML Updates/Stats/Training
(1)Correspondence w/MSAG/Shield Mecklenburg 1.75 Re: Costs/Status/Installation timeline
(3)T/C w/Linda Cage Mecklenburg 0.25 Request info for Intrado PSAP Survey
(3)T/Cs w/Allen/Lisa - T-Mobile Mecklenburg 1.25 Re: Phase II Service Request
(5)T/C w/Linda Cage Mecklenburg 0.25 Re: MSAG Mapping Contract
(10)T/Cs w/Linda/Candice Fox - Verizon Mecklenburg 1 Questions re: Magic report
(15)On-site visit w/Linda Cage re: FY04 True-up Mecklenburg 5.5 Review documentation F/U w/issues
(1)Phase II Mapping RFP Nottoway 1 Vendors/dates
(1)Correspondence w/Anderson & Assoc. Nottoway 0.25 Re: E911/GIS services
(1)On-site presentation w/ County Admin Nottoway 3.5 Re: Phase II POA/Mapping RFP
(3)T/Cs E/Ms w/CPE/CAD Vendors Nottoway 1.25 Request info for Intrado PSAP Survey
(4)Correspondence w/Dorothy/Sheriff Parrish Nottoway 1 Re: FY04 adjustment
(10)T/C w/Emmy Isbell - Sprint Nottoway 0.25 Re: NPA/NXX/SR
(10)Develop new tasking and POA Nottoway 8 Gant Chart for Phase II 
(10)Prepare for on-site Nottoway 1 Phase II POA
(1)T/C Correspondence w/TCS/Intrado Region 1 Cell tower layer info for mapping
(1)Reviewed Shields hardware specs Region 0.5 For Phase II CAD/Mapping upgrades
(1)T/C w/ Cynthia Davies - Verizon Region 0.25 Re: Plants PSC numbers
(1)Coordinate re-bid documentation Region 0.25 Re: Vesta PSC 16
(1)Update Mapping Matrix Region 0.25 With the most current info
(2)Coordinate Correspondence from Verizon Region 0.75 Re: Overflow/Call forwarding info
(2)Coorspondence w/LECs Region 3 Re: Phase II service Request/updates
(3)Correspondence w/Vendors/Follow up Region 3.75 Request info for Intrado PSAP Survey
(3)Coordinate documentation Region 0.25 Re: Sprint testing
(4)T/C Sherri Bush Region 0.25 RE: Subcommittee rec's to WB
(5)Coordinated Letters of Authorizations Region 1.5 Brunswick/Mecklenburg/Sprint/Verizon
(10)Correspondence w/Ned Awad Region 0.5 Re: NPA/NXX/SR
(10)Correspondence w/WSPs Region 4.75 Plans for preparation of Phase II/LOAs/Updates
(10)T/Cs correspondence w/Mapping Vendors Region 1.5 Re: Updates/Status
(10)POA Tasking for PSAPs/WSPs Region 7 Lunenburg/Mecklenburg/Nottoway/Halifax
(10)POA Tasking/Gant for PSAPs/WSPs Region 9.25 Amelia/Brunswick/Charlotte
(10)POA Tasking for PSAPs/WSPs Region 4 Cumberland/Dinwiddie/Farmville
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(10)Create a procedure fax form for all Stakeholders Region 4 For after hours emergencies
(10)Prepare for on-sites Region 2 Cumberland/Brunswick
(10)Planning meeting Region 0.25 Re: Nottoway/Farmville
(10)T/C Correspondence w/Candice/Tom - Verizon Region 1.25 Re: Maars/Vesta re-bid/PSC info
(10)Review Phase II progress Region 5.75 Coordinate pending tasks for completion
(11)Monthly Newsletter Region 5 Create/Format/Mail
(11)Southside Regional Meeting Region 16.25 Prepare/Notify/Conduct/Follow up
(12)Reviewed VA911.org Region 1.5 Re: Info/New Updates/Minutes
(12)Reviewed NENA.org Region 0.25 Re: Info/New Updates
(12)Daily and Monthly Activity reports Region 19.25 Enter information/calculate hours/review
(12)Contact State re: Pegasus Account Region 0.5 Verify User Name/Password
(13)Correspondence w/Intrado Region 0.5 Re: Technology change notification
(13)Phase II Training Manual Region 20.5 Print/Assemble/format Disks
(14)Draft documentation Region 1.75 Phase II testing
(15)Corespondence w/PSAPs Region 0.25 Re: 4th quarter Payments/FY04 True-ups
(15)Format Disks/reformat True-up Programs Region 3 FY04 True-ups for PSAPs

295.75

0 0
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